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Responses for Week 4 Discussion 1
Response for #1 RG
The issue of employee dissatisfaction in the organization can contribute to a reduction in the performance of the employee. The discussion highlights the issue of employee dissatisfaction due to a selective promotion that was initiated in the organization. The level of dissatisfaction among employees determines the attitude that the employees will have towards the work and the management of the organization. This leads to poor performance as the employees are not able to channel all their energy towards the objectives of the organization (Inuwa, 2016). Failure of the management to address the problems and enhance the satisfaction and performance at work is detrimental to the overall performance of the organization. This is because the employees will continue to be dissatisfied with their work and will not able to focus on the goals of the organization. Thus, employers need to enhance fair practices that will ensure that all employees get equal chances in the organization.
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Response for #2 GP
[bookmark: _GoBack]The discussion highlights the issue of employees’ dissatisfaction as a result of being told that she needs to be better prepared for interviews despite the fact that she was not informed on the date of the interview. Employee dissatisfaction in organizations has negative consequences to the achievement of the goals and objectives of the company. This is because the employees lack the motivation needed to undertake most of her work and this has an impact on the performance and productivity of the organization (Wijaya, 2019). The fact that the management opted to address the problem means that they are more concerned with the welfare of the employee and that of the organization. The measures taken by the management is critical in ensuring that the employee is able to review the strengths and weaknesses that she may have and thus be able to improve on her performance and thus have a positive attitude in the workplace.
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